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Dr. P. Kenniff, (Chair); Dr. J.C. Giguere; Me B. Gaudet; Prof. M. Kusy; 
Acting Dean C. Ross; Prof. M. Anvari; Prof. R.O. Wills; Dr. C.H. 
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Mr. A. Mate; Prof. G.D. Sheps; Dr. S. McEvenue; Mr. G. Hiltebrandt; 
Prof. F.D. Hamblin; Prof. M.M. Douglass; Prof. H. Chorney; Prof. D.J. 
Dicks; Prof. N. Allison Helms; Mr. R.V. Dantu; Prof. T. Arbuckle-Maag; 
Prof. G. Valaskakis; Prof. K. Waters; Prof. J. Flood-Turner; Dean B. 
Counihan; Mr. B. Smart; Mr. B. Jenkins; Mr. D. Aimo; Mr. S. Maguire; 
Mr. A. Madsen; Mr. N. Woollard; Ms. Y. Jen; Ms. M. Hoang; Dean R. 
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ABSENT WITH REGRETS: Prof. B. Slack; Dean M.N.S. Swamy; Dean C. 


88-6-1 


88-6-2 
88-6-3 


88-6-7 


88-6-8 


Bertrand; Dr. M. Cohen; Mr. I. Fuchs; Prof. B. 
MacKay. 


Call to Order 
The meeting was called to order at 2:10 pm. 


Approval of Agenda 


The Agenda, as presented, was approved. 

Dr. Kenniff advised that the next two Agenda items would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


IT WAS MOVED BY DEAN SZABO, SECONDED BY PROF. 
STATHOPOULOS, THAT THE MINUTES OF THE SENATE MEETING 
OF SEPTEMBER 16, 1988 BE APPROVED. 

MOTION CARRIED. 


Elections to the Advisory Search Committee - Vice-Rector, Academic 


With respect to the elections to the Advisory Search Committee - 
Vice-Rector, Academic, Dr. Kenniff drew members attention to the 
following documents: the notice concerning faculty and student 
representation on the Advisory Search Committee which had been circulated 
to the academic community, document US-88-6-D3; the procedures for the 
election of representatives to the Advisory Search Committee, document 


88-6-10 


88-6-11 


US-88-6-D4; the ballot containing the names of candidates nominated from 
the academic community, document US-88-6-D20; and the abbreviated 
curricula vitae of candidates from the academic community, document 
US-88-6-D21. 


While the ballots were being distributed, Dean Parker, Faculty of Fine Arts, 
provided background information, including administrative experience, on 
Prof. C. Jackson, Department of Music, whose abbreviated curriculum 
vitae had not been received by the Secretary. It was agreed to continue the 
meeting while the ballots were being counted. 


Dr. Kenniff advised that undergraduate student nominations and 1 graduate 
student nomination had been submitted. 


IT WAS MOVED BY MR. MADSEN, SECONDED BY MR. AJMO, 
THAT THE FOLLOWING NOMINATIONS FOR STUDENT 
REPRESENTATIVES ON THE ADVISORY SEARCH COMMITTEE - 
VICE-RECTOR, ACADEMIC , BE RECEIVED. 


MR. RANDY ORR - UNDERGRADUATE STUDENT; 
MS. DAWN WISEMAN UNDERGRADUATE STUDENT; 
MR. GREG ROHRAUER - GRADUATE STUDENT. 


MOTION CARRIED. 

There being no further nominations, Dr. Kenniff proposed, and it was 
agreed. that the above candidates be declared elected and recommended to 
the Board of Governors for appointment to the Advisory Search Committee 
- Vice-Rector, Academic. 


Remarks from the Chair 


In his remarks. Dr. Kenniff reported on the Library projects, including the 
ground-breaking ceremony which had been held at noon-time today on the 
downtown campus, and the decision to not move into the new part of the 
Vanier Library prior to the end of the first term in order to avoid such an 
intensive disruption during a period of heavy library usage; and the ongoing 
question of funding of Quebec universities, including a new funding 
formula working document which had been tabled by the Minister of Higher 
Education and Science at a meeting with Quebec university rectors held at 
the end of October, 1988, and outside pressures which were being brought 
to bear on the Government with respect to increased university funding, 
including a recent critical speech by Mr. Serge Saucier, former president of 
the Montreal Chambre de Commerce, copies of which would be available 
from the Secretary of Senate on the Loyola Campus and from the Rector's 
Office on the Sir George Williams Campus. 


Question Period 


Questions were raised and responded to with respect to a concern which had 
been voiced at the last Senate meeting relating to the quality of air in the Guy 


88-6-12 


88-6-13 


88-6-14 


88-6-15 


Métro Building- vis-a-vis rent renewal negotiations presently under way; the 
lack of physical set-ups of rooms in the Hall Building which were booked 
in connection with a lecture series associated with the Ph.D. in Humanities 
programme; and recourses available to the University vis-a-vis construction 
delays, particularly those associated with the Vanier Library project. 


Elections to the Advisory Search Committee (cont'd) 


It was announced that as a result of the first ballot, the following candidates 
were elected: 


PROF. JOHN DRYSDALE - FACULTY OF ARTS AND SCIENCE; 
PROF. CHRISTOPHER JACKSON - FACULTY OF FINE ARTS. 

It was also announced that in a second round of balloting, members would 
be asked to vote for four from among the ten candidates remaining on the 


ballot. The ballots were distributed. 


Reports from Councils, etc. 


Dr. Kenniff drew members' attention to the Notice of Motion concerning 
the Academic Materials Fee (document US-88-6-D5), which would be 
submitted for discussion at the December, 1988 meeting of Senate. 


Dr. Kenniff also drew attention to the report from the Academic 
Programmes Committee (document US-88-6-D6) concerning editorial 
revisions in calendar texts, including those related to the Grade Point 
Average and associated Faculty regulations, as contained in documents 
US-88-6-D7, US-88-6-D8, and US-88-6-D9; and reports concerning the 
University Writing Test contained in document US-88-6-D10, which were 
being tabled at Senate for information. 


In presenting and explaining the report concerning research grants and 
contracts to Concordia University researchers for 1987-88, (document 
US-88-6-D11), Dr. Langford, Associate Vice-Rector, Academic (Research) 
noted the general increase in the success of Concordia researchers in 
achieving external funding, and particularly highlighted the improvement in 
the area of contracts and the evidence of private sector interest in the 
activities of the University. He also drew Senate's attention to indications of 
a shift in emphasis in the kind of initiatives being taken by the agencies 
sponsoring university research, particularly actions structurantes grants 
from Quebec and centre de Research grants at FCAR, from individual 
projects to team infra-structural research programmes; and to future 
reductions in funding to major federal research councils, including NSERC 
and SSHRC. 


Dr. Kenniff advised that at his request, Dr. Langford had produced a 
number of preliminary reflections with respect to problems in the area of 
research funding, which hopefully would lead to a complete review of the 


88-6-16 


88-6-17 


83-6-18 


University research seeding policies, including the levels of support, in an 
attempt to improve the opportunities that are available. 


During the ensuing discussion, questions and issues were raised and 
responded to concerning what was described as an "under resourcing" in 
terms of available secretarial assistance with respect to completing research 
application forms; the evolving policy with respect to SSHRC grants 
whereby funding would be available to research teams and to new 
researchers, but would not be available to people who have been 
maintaining research productivity at the intermediate level, and the urgent 
need to support development in the humanities and social sciences sector in 
the University; the nature of research being undertaken at Concordia in 
connection with grants from the Department of National Defense, and the 
policy which is followed with respect to acceptable research at the 
University which focuses on the character of the research as opposed to the 
specific needs of the sponsor; and publicity concerning Concordia 
University graduate programmes and research opportunities aimed at 
attracting NSERC and FCAR scholarship students and students overseas. 


It was also reported that the Conseil des universités has submitted a 
document to the Minister of Higher Education and Sciences which deals 
with university funding. The document proposes that the indirect cost of 
research be separated out entirely and be granted on the basis of a 
proportion to external research funding. It was suggested that under present 
circumstances, the proposal would result in a significant financial loss to 
Concordia. 


Dr. Giguére, Vice-Rector, Services reported that the proposed copyright 
policy from the Secretary-General has now been tabled at the Academic 
Services Committee; and that a task force has been set up to consider the 
question of’ examination schedules and attendant concerns which arose last 
Spring at Senate. 


Elections to the Advisory Search Committee (cont'd) 


Dr. Kenniff announced that no one had been elected in the second round of 
voting, but that in accordance with the procedures one candidate would be 
eliminated from the ballot. He advised that in the third round of balloting, 
members would be asked to vote for four from among the nine remaining 
candidates. Following distribution of the ballot, he read the names of the 
nine remaining candidates. 


Appointments 


IT WAS MOVED BY PROF. HAMBLIN, SECONDED BY DEAN 
PARKER, THAT THE APPOINTMENTS TO THE COMMITTEES OF 
SENATE AND TO THE CONCORDIA COUNCIL ON STUDENT LIFE, 
AS CONTAINED IN DOCUMENT US-88-6-DI2, BE APPROVED. 


MOTION CARRIED. 


88-6-19 


88-6-20 


Curriculum Change Proposals 


Faculty of Arts and Science 


IT WAS MOVED BY PROF. DICKS, SECONDED BY MR. MAGUIRE, 
THAT THE CURRICULUM CHANGE PROPOSALS IN THE 
FACULTY OF ARTS AND SCIENCE, AS CONTAINED IN 
DOCUMENT US-88-6-D13 AND AMENDED BY DOCUMENT 
US-88-6-D22, BE APPROVED, SUBJECT TO THE COMMENTS AND 
RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE (DOCUMENT US-88-6-D6). 


Prof. Dicks, in presenting the proposed changes, drew Senate's attention 
particularly to the new programme in Leisure Studies leading toa BA 
Specialization in Therapeutic Recreation. He explained the lengthy process 
through which the proposal had been vetted and the discussions which 
resulted in refining the nature of the programme and clarifying the calendar 
entries, as evidenced by the amended rationale and course descriptions 
contained in document US-88-6-D22. 


Dr. McEvenue advised that document US-88-6-D22 contained material 
which normally would only be available to the Academic Programmes 
Committee; that he had requested that it be circulated at Senate because the 
negotiations involved were finalized too late to be considered by APC; and 
that the material in the document has resolved all of the problems which 
APC had had with the initial proposal, as well as the objectives of the 
sub-committee set up by APC to deal with the outstanding issues. 


In response to a question concerning the status of Leisure Studies vis-a-vis 
the Department of Exercise Science, Senate was advised that the two units 
were, in fact, autonomous and that the Dean of the Faculty of Arts and 
Science has taken initiatives through the Office of the Vice-Rector, 
Academic to formalize that autonomy. 


It was noted and agreed that the word "addition" in the last sentence, page 
2, document US-88-6-D6, be corrected to read - "appointment". 


THE MOTION WAS CARRIED. 


Faculty of Commerce and Administration 


Dr. McEvenue drew members’ attention to the last paragraph on page I of 
the report from the Academic Programmes Committee (document 
US-88-6-D6) concerning the retroactivity clause in the Faculty of 
Commerce and Administration failure regulations, which was in conflict 
with the retroactivity rule previously adopted by Senate under the 
Curriculum Obligations regulations in section 16.2.1.4 of the 
Undergraduate Calendar (document US-88-6-D14). He advised that the first 
Line in the paragraph should be changed to indicate that this was not a 
recommendation from the Faculty Council, but rather that the Faculty of 
Commerce and Administration was requesting APC to clarify the issue. 


88-6-21 


88-6-22 


88-6-23 


IT WAS MOVED BY PROF. WATERS, SECONDED BY DEAN SZABO, 
THAT THE ACADEMIC PROGRAMMES COMMITTEE 
RECOMMENDATION CONCERNING THE DELETION OF THE 
RETROACTIVITY CLAUSE IN THE ACADEMIC REGULATIONS OF 
THE FACULTY OF COMMERCE AND ADMINISTRATION, (LAST 
PARAGRAPH, PAGE 1, DOCUMENT US-88-6-D6), BE APPROVED. 


MOTION CARRIED. 
FACULTY OF ENGINEERING AND COMPUTER SCIENCE 


IT WAS MOVED BY PROF. HAMBLIN, SECONDED BY PROF. 
STATHOPOULOS, THAT THE PROPOSED CHANGES TO THE 
ACADEMIC REGULATION'S IN THE FACULTY OF ENGINEERING 
AND COMPUTER SCIENCE AS CONTAINED IN DOCUMENT 
US-88-6-D15, BE APPROVED, SUBJECT TO THE COMMENTS AND 
RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE (DOCUMENT US-88-6D6) . 


MOTION CARRIED. 


Elections to the Advisory Search Committee (cont'd). 


Dr. Kenniff announced that as a result of the third ballot, the following 
candidates were elected: 


PROF. TANNIS ARBUCKLE-MAAG - FACULTY OF ARTS AND 
SCIENCE; 


PROF. V.V. BABA - FACULTY OF COMMERCE AND 
ADMINISTRATION. 


NS. SINGER - PROFESSIONAL LIBRARIAN. 
He further advised that another round of balloting would be required in 
which members would be asked to vote for either Prof. M.O.M. Osman or 


Prof. Mohsen Anvari . 


Code of Conduct (Academic) 


Concerning this Agenda item, Dr. Kenniff drew members attention to 
document US-88-6-D16 which contained background information and a 
recommendation from the Steering Committee, and document US-88-6-D17 
which contained the proposed Code of Conduct (Academic) for 
undergraduate and graduate studies. 


IT WAS MOVED BY DEAN SZABO, SECONDED BY PROF. ALLISON 
HELMS, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE PROPOSED CODE OF CONDUCT 
(ACADEMIC), AS CONTAINED IN DOCUMENT US-88-6-D17, FOR 


IMPLEMENTATION WITH RESPECT TO ALL STUDENTS, 
EFFECTIVE 1 JUNE 1989. 


It was requested and agreed that speaking privileges be granted to Dr. 
Sylvia Ruby, Vice-Dean, Student Affairs, Faculty of Arts and Science. 


Dr. Ruby, in praising the Steering Committee for its work with respect to 
the Code of Conduct (Academic), advised that she was well aware of the 
need to have a very strong document in this area. She also advised that her 
comments this afternoon with respect to be proposed Code of Conduct were 
intended to reflect a user's point of view. In her remarks she raised 
concerns with respect to the absence of a definition of cheating; the 
three-months time limit for hearing appeals as stipulated in item 5.5, which, 
she advised, in many cases would be impossible to comply with, 
particularly given the unavailability of hearing committee members during 
the summer months and the required Faculty Council approval of hearing 
committee panels in the Fall; the deletion of the right of a student to be 
accompanied by an advisor from within the University during a hearing, as 
exists in the current regulations; reconsideration of the document vis-a-vis 
the involvement of the Registrar in the procedures, particularly with respect 
to the definition of instructor in item 2.5; exclusion of the Registrar from the 
process of determining whether a formal charge of academic misconduct is 
appropriate; expanding item; -1.3.2. (i) to include the phrase "...test or 
similar evaluative exercise..." which is currently included under the 
definition of cheating in the existing Code of Conduct (Academic); the 
deletion of reference to ., misrepresentation and fraudulent practices" in 
connection with falsification, which has proven to be important in previous 
cases involving applications for admission to the university; including a 
provision to enable the Dean to impose a penalty greater than that 
recommended by the Hearing Committee, particularly when the incident in 
question represents a second offense; elaboration of procedures with respect 
to the statement to be signed by the student during the examination in which 
the alleged academic misconduct has occurred, as referred to in item 7.7; 
and the possibility of compiling the procedures currently listed in the 
Calendar in connection with such things as the regulations regarding 
plagiarism, etc., into a set of "in-house" guidelines. 


During continued discussion concerns was expressed over the possibility of 
a Dean having to assign the least of the allowable penalties in instances 
where the penalties recommended by simultaneously operating hearing 
committees involved in cases which were similar in nature. differed; 
establishing provisions for recording sanctions in the student record: an 
implied distinction between a written examination and an evaluative exercise 
in item 4.3.2; and penalties to be assigned with respect to falsification of 
documents provided in connection with applications for admission to the 
University; and including the imposition of additional courses as a penalty. 


Dr. Kenniff explained that what has been attempted with respect to the 
proposed Code of Conduct (Academic), was to redraft the existing academic 
regulations which consisted of separate regulations for undergraduate and 
graduate students, and specific and separate procedures covering cheating, 


plagiarism, multiple submission of papers, etc., into a single, coherent, 
uniform, and comprehensible regulation; that very little had been attempted 
in terms of changing the substantive rules; and that some of the issues that 
were being raised were related to matters that in fact were not covered under 
the existing regulations. He further explained that one of the dilemmas that 
one is faced with in attempting to deal with a regulation such as the Code of 
Conduct (Academic) is that words which are not defined have their usual 
and normal meaning, and if you begin to define them, whatever is left out is 
not considered to be part of the definition; that we have been faced 
constantly with the situation of having had to plug loopholes in order to 
cover situations that were not included under the definition of cheating in the 
existing regulations, thereby making the document very cumbersome, 
unwieldy, and difficult to deal with: that what. had been attempted was to 
avoid defining words which have normally understood meanings, to refer to 
academic misconduct in the broadest sense, and to let the cases identify the 
specific incidences; and that in addition to the Code of Conduct 
(Academic.), which was a legal document, a guidebook should be prepared 
for those who must work with the regulation, le, Assistant, Associate or 
Vice-Deans, students and student advisors, members of hearing and appeals 
committees etc. 


It was suggested that given the issues and concerns that have been voiced 
by those who would have to work with the proposed Code of Conduct, the 
document should be referred to the Academic Programmes Committee for 
study by people in the Registrar's and Assistant, Associate, and 
Vice-Deans' Offices before being adopted. 


Dr. Kenniff advised that if it was the will of Senate, he would have no 
objection to postponing the adoption of the proposed Code of Conduct 
(Academic) and continuing to function under the existing regulation, and to 
refer the document to the Academic Programmes Committee for 
consideration and consultation. He expressed concern however, over the 
possibility of the document being debated at Faculty Councils without the 
presense of individuals who would be able to explain the language in the 
document and why it is used in certain ways. 


it was suggested that the document should be referred to the Academic 
Programmes Committee rather than to the Faculty Councils, that APC 
should set up a task force to consider the matter, and that, if necessary, the 
document could be referred to the various Faculties through the task force. 


IT WAS MOVED BY PROF. HAMBLIN, SECONDED BY DEAN 
THAT THE PROPOSED CODE OF CONDUCT (ACADEMIC), 
(DOCUMENT US-88-6-D17), BE TABLED AND REFERRED TO THE, 
ACADEMIC PROGRAMMES COMMITTEE FOR CONSIDERATION 
AND REPORT TO SENATE. 


MOTION CARRIED. 


88-6-24 


88-6-25 


It was suggested and agreed that APC, would submit its report no later than 
the Senate meeting of May 26, 1989. 


Elections to the Advisory Search Committee (cont'd) 


Dr. Kenniff announced that as a result of the fourth and final round of 
balloting, PROF. M.O.M. OSMAN, FACULTY OF ENGINEERING 
AND COMPUTER SCIENCE, was elected to the Advisory Search 
Committee. 


Revisions to the Composition of the Engineering and Computer Science 
Faculty Council. 


IT WAS MOVED BY PROF. HAMBLIN, SECONDED BY PROF. 
STATHOPOULOS, THAT SENATE APPROVE AND RECOMMEND TO 
THE BOARD OF GOVERNORS, THE PROPOSED REVISIONS TO 
THE STATEMENT FOR THE COMPOSITION OF THE COUNCIL OF 
THE FACULTY OF ENGINEERING AND COMPUTER SCIENCE, AS 
DESCRIBED IN DOCUMENT US-88-6-D18. 


In presenting the revisions, Prof. Hamblin emphasized that there were no 
changes being proposed to the actual composition of the Faculty Council, 
but rather what was involved was simply editorial modifications to reflect 
today's reality. 


A concern was expressed with respect to the proposed change in the 
designated nominating body for undergraduate student representation on the 
Faculty Council, from the Concordia University Students’ Association to 
the Engineering and Computer Science Students’ Association. 


IT WAS MOVED BY MS. JEN, SECONDED BY MR. AJMO, THAT 
THE MOTION TO APPROVE THE PROPOSED REVISIONS, BE 
TABLED. 


Dr. Kenniff reminded members that a motion to table was not debatable. 


THE MOTION TO TABLE WAS VOTED ON AND WAS DEFEATED, (6 
IN FAVOR; 10 OPPOSED; 4 ABSTENTIONS). 


During continued discussion, it was argued that in adopting the proposed 
revisions, Senate would be deciding how student representation on the 
Engineering and Computer Science Faculty Council would be determined; 
that under current University policy, CUSA was recognized as the body 
which appoints student representatives to various committees, etc.; that it 
was CUSA policy that Faculty-wide student associations, such as the 
Engineering and Computer Science Students' Association, appoint members 
to their particular Faculty Councils; and that it should be up to the students, 
as opposed to Senate, to determine how the students' representation policy 
should be decided. 


88-6-26 


Dr. Kenniff advised that the compositions of the Faculty Councils, as 
determined in the By-laws of the University, are recommended by Senate 
and approved by the Board of Governors; that contrary to Faculty-wide 
student associations in the other Faculties, the Engineering and Computer 
Science Students’ Association is accredited under Quebec legislation with 
respect to accredited students’ associations, and that regardless of whether 
or not it is written into the composition of the Faculty Council, the 
University was legally required to have the Engineering and Computer 
Science Students’ Association as the representative association for, students 
in that Faculty; that the University policy is that CUSA and the GSA are the 
representative students’ associations for student appointments to 
University-wide bodies; and that the University was bound under Quebec 
legislation to ensure that the student members on the Engineering and 
Computer Science Faculty Council are nominated by the Engineering and 
Computer Science Students' Association. 


AN AMENDMENT WAS MOVED BY MR. WOOLLARD, SECONDED 
BY MR. MAGUIRE THAT THE PHRASE -"NOMINATED BY THE 
ENGINNEERING AND COMPUTER SCIENCE STUDENTS' 
ASSOCIATION" - BE CHANGED TO - "NOMINATED BY THE 
APPROPRIATE STUDENTS’ ASSOCIATION". 


THE AMENDMENT WAS VOTED AND WAS DEFEATED, (5 IN 
FAVOR; 10 OPPOSED; 5 ABSTENTIONS) . 


THE MAIN MOTION WAS VOTED ON AND WAS CARRIED, (13 IN 
FAVOR: 5 OPPOSED; 2 ABSTENTIONS). 


Mr. Ajmo requested that his abstention be recorded. 


Dr. Kenniff suggested that if there were any mutually agreed upon changes 
as a result of subsequent discussions, they could be brought forward to 
Senate along with the other proposed amendments which have been tabled 
for consideration by the Engineering and Computer Science Faculty 
Council. 


Senate was advised that it had been decided to consider proposals 
concerning modifications to the composition of the Engineering and 
Computer Science Faculty Council in two steps; one was with respect to 
changes which were considered to be purely editorial in nature, and which 
have been presented to Senate today; and the other concerned changes in the 
composition of the Faculty Council, which were tabled by the Faculty 
Council for further consideration. 


Revisions to the Composition of the Board of Graduate Studies. 


IT WAS MOVED BY DEAN SZABO, SECONDED BY MR. 
HILTEBRANDT, THAT THE PROPOSED REVISIONS TO THE 
COMPOSITION OF THE BOARD OF GRADUATE STUDIES, AS 
CONTAINED IN DOCUMENT US-88-6-D19, BE APPROVED; AND 
THAT THE EFFECTIVE DATE OF IMPLEMENTATION OF THE 


REVISIONS, AND ENABLING LEGISLATION AND TRANSITIONAL 
RELATED THERETO, BE DISCUSSED IN A SEPARATE DOCUMENT 
BE SUBMITTED BY THE BOARD OF GRADUATE STUDIES FOR 
CONSIDERATION BY SENATE AT A SUBSEQUENT MEETING 


In response to concerns expressed to the effect that the proposed 
composition of the Board of Graduate Studies did not seem to reflect the 
basic principles contained in the background section of document 
US-886-D 19, it was explained that there have been five of official and 
unofficial versions of the composition of the Board of Graduate Studies in 
operation over the past eight years, and it has been very difficult to 
determine the exact composition of the Board; that there had been a change 
in the structure of the Faculty of Arts and Science which was not properly 
reflected in the composition, and in consequence, it was necessary to 
operate with both an official and an unofficial version of the composition; 
that the intention was to make the Board as small as possible, and the 
composition now, before Senate was a minimum proposal; that the 
composition reflected faculty content; that the addition of two members 
elected by Senate from the faculty-at-large represented an attempt to balance 
the number of administrators and faculty members on the Board; and that 
while the Deans would be regular voting members, there was no provision 
for a Dean to be represented by a delegate, which, in effect, would represent 
a reduction in the size of the Board if the Deans should decide not to attend 
meetings. Senate was also advised that the main changes in the proposed 
composition included an increase in the number of student representatives 
from two to four; the addition of two members elected by Senate from the 
faculty-at-large, the specifics of which, including the length of term, would 
be spelled out in a subsequent document; an increase in the number of 
faculty members, thereby making the Board an academic body; and the 
inclusion of the Vice-Rector, Services whose presense on the Board was 
essential given the crucial importance of library, computer, and space 
resources to graduate programmes and students. 


The ensuing discussion, centred on the issue of exofficio members being 
represented by delegates, particularly with respect to Faculty Deans; and it 
was argued that given the present administrative structure in the Faculty of 
Commerce and Administration, it was important that the Dean be allowed to 
appoint the Associate Dean, Graduate Studies, as his representative on the 
Board of Graduate Studies. Similarly, it was argued that the Registrar 
should also have the right to be represented by the Assistant Registrar, as 
was presently the case. 


AN AMENDMENT WAS MOVED BY DEAN ROSS, SECONDED BY 
PROF. ANVARI, THAT THE PHRASE "OR DELEGATE" - BE ADDED 
TO THE DESIGNATION - THE DEAN OF COMMERCE AND 
ADMINISTRATION, IN THE PROPOSED COMPOSITION OF THE 
BOARD OF GRADUATE STUDIES. 


SUB-IMENDMENT WAS MOVED BY PROF. HAMBLIN, SECONDED 
BY PROF. DOUGLASS, THAT THE PHRASE - "OR DELEGATE" - BE 
ADDED TO ALL DESIGNATED EX-OFFICIO MEMBERS IN THE 


PROPOSED COMPOSITION OF THE BOARD OF GRADUATE 
STUDIES, EXCLUDING THE RECTOR. 


During discussion, concerns were raised and responded to with respect to 
the rationale for including a provision which would allow a Dean to be 
represented by a delegate; the proposed size of the Board which would 
make it as large as Senate; and the proposed increase in student 
representation vis-a-vis the number of students on Senate in proportion to 
the faculty representation. In addition, the feeling was expressed that the 
objective in establishing any structure was to include those people who were 
going to do the job; that if the function of the Board of Graduate Studies 
was defined as looking after graduate studies in the University, the 
Associate Dean responsible for Graduate studies in the Faculty of 
Commerce and Administration might be the most appropriate person to put 
on BGS; that if, however, BGS was viewed as a body concerned with 
developing graduate studies in the University, in getting resources into 
graduate studies and into research, the most appropriate person might be the 
Dean who is out pounding the pavement looking for resources, and who 
knows where to put the resources and what the Faculty's priorities are; and 
that Senate should not be debating the proposed composition of the Board 
of Graduate Studies in the absence of a fundamental statement with respect 
to the objective vis-a-vis the proposed changes in structure, ie., whether the 
Board should be an administrative body for graduate studies, or whether it 
should be body to develop graduate studies in the University. 


In response to the above, Senate was advised that the function of the 
Division of Graduate Studies primarily was to promote graduate studies in 
the University, to expand the programme repertoire, and to look after the 
quality of the programmes that exist; that a standing committee structure has 
been introduced to deal with rules, regulations, and programme appraisals; 
that there was a variety of needs basically all of which academic, but with 
some administrative content; that the most important component of the 
Board of Graduate Studies was the core of full-time faculty members, and 
that while the ad hoc ex-officio members were or. the Board because of the 
need for administrative links with the Faculties and University 
administration, the most crucial part of the activity of the Board was its 
academic activity and therefore was housed within the responsibilities of the 
faculty members; that if it was the feeling of Senate that this objective could 
not be obtained in certain Faculties without, having delegates on the Board, 
perhaps the matter should be looked into; and that basically the Division of 
Graduate Studies, and the Board, was an academic, unit which has, as a 
feature, the promotion of graduate studies, that every faculty member on the 
Board was there as a full-time faculty member and not as a representative of 
one unit or another, and that it was important that the Deans, who had an 
essential role to Play with respect to the proper integration of Graduate 
Studies into the existing Faculty structure, be active members on the Board. 


During further discussion on the sub-amendment, it was argued that. rather 
than considering the issue on the basis of a blanket, statement, the provision 
for representation by a delegate should be discussed and debated on a 
case-by-case basis. 


88-6-27 


88-6-28 


THE SUB-AMENDMENT WAS VOTED ON AND WAS CARRIED, (9 
IN FAVOR; 5 OPPOSED; 6 ABSTENTIONS). 


During continuing discussion on the main motion, it was argued that rather 
than reflecting a careful analysis of the basic principles enunciated in the 
document, the proposed composition of the Board of Graduate Studies 
reflected historical precedents that were carried forward without close 
examination; that if it was necessary for the Vice-Rector Services to be on 
the Board because graduate students use computers, there should be some 
concern with respect to the fact that graduate students also do research; that 
due to the lack of tradition, there was no provision in the proposed 
composition for a connection between the Board of Graduate Studies and 
the process of promotion and administration of research; that the proposed 
composition provided connections to the promotion and administration of 
library services, computing services, registrarial services, but nothing with 
respect to research; that if the document followed the principles enunciated 
in the background, it would not have included any of the administrators as 
voting members on the Board; and that this should be taken into 
consideration and the document sent back for further study with respect to 
the composition of the Board. 


It was further argued that if the ex-officio members were allowed to be 
represented by a delegate on the Board, the above mentioned concern vis-a- 
vis the research connection could be resolved by having the Associate 
Vice-Rector, Academic (Research) attend meetings as the Vice-Rector, 
Academic's delegate; and that what was important was that in order for the 
Board to be effective, its composition must include the flexibility which 
would allow those individuals to be present who had the expertise relative to 
the work to be done. 


THE MOTION, AS AMENDED, WAS CARRIED. 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
pm, Friday, December 9, 1988, in Room AD 131, Loyola Campus. Also, 
as Chair of Senate, and as was his custom for the December meeting, he 
extended a personal invitation to all members to join him in partaking in 
some appropriate holiday libation immediately following adjournment of 
that meeting. 


Adjournment 


The meeting was adjourned at 4:55 pm. 


John Noonan 
Secretary of Senate 


